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Model of Process on Projects “Result Evaluation Research : A Case Study on The Salt
Tolerance Tree Growing for Protection on Saline Soil Dispersion Project in Thung

Muang Phear, Ban Pai District KhonKaen Province”.

Abstract

The aims of this study were to (1) evaluated the outputs and outcomes of the
project The Salt Tolerance Tree Growing for Protection on Saline Soil Dispersion Project in
Thung Muang Phear, Ban Pai District Khon Kaen Province and (2) to establish Model of
Process on Projects’ Result Evaluation Research ,using the integration between basic
research and evaluation research methodology in which the documentary research for
outputs evaluation in fiscal year 2014 implementation and the field research for evaluation
the outcome of farmer who had been involved the project since project beginning in 2000 ,.
This research conducted during June-October 2015

Findings: 1) The outputs of project evaluation showed that all projects’ activities
were absolutely success by comparing the number of expected outputs and actual outputs
of activities of saline soil area rehabilitation and development research and development,
technology promotion and transferring, and project monitory and evaluation. 2) The project
outcome evaluation showed that: Mosley were in positive way such as more diversity of
farm production (crops livestock and fisheries),higher efficient of land used,increase an
average yield of rice cultivation in wet season as before project 182.92 kg/rai and 351.71
ke/rai after project, cash annual household income increased to be 130,551 Baht. Farmer’s
group was established and strengthened in body of knowledge, skills, and experiences for
more productivity.Obviously salty level and saline soil dispersion was decrease. The water
resources were heavily rehabited. The number of tree, atmosphere and soil moisture are
also increase. The high quality food was sufficient for home consumption. 3) The purposed
model of process on the project result evaluationresearch was showed by the fallowing
steps: (1) determine the target development project to be evaluated, (2) design the details
of evaluation process, (3) review related literatures and research findings, (4) set up the
project activities intended to evaluation included output and outcome, and its indication,
key result area (KRA), key performance indicator (KPI), goal value, value scale for project
resultsclassification, (5) deign the appropriate procedure of data and information collection
on project results (output and outcome) (6) analyze collected data and information with

suitable statistical methods and compare the expected remember and actual output and



outcome of project using goal value and level of successful criteria for classification the
succession of the evaluated project, and (7) report revaluation research finds showing the
success level of each activity, problem and constraint, suggestions and recommendation.
Key words: projects, result evaluation research, process, saline soil, model
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